
YELM COOPERATIVE 

Meeting Minutes 

January 9, 2014 

Rosemont Retirement Center 

Next meeting is Thursday, February 13 @ 6:00 pm @ Rosemont Retirement Center 

Members present: Bill Wyman, president; Barbara Morando, vice president; Tom 
Dewell, treasurer; Terry Kaminski, director. Barbara Morando acted as Secretary in 
Marilyn Reardon’s absence. 

Program manager present: Barnaby Rintz, YFC general manager 

Meeting was called to order at 6:01 pm by Bill Wyman. 

 

Open session 

No guests 

Meeting Minutes 

December 12 monthly meeting minutes were approved. 

YFC general Manager Report – Barnaby 

 Monthly sales = $84,112 

 Annual to date sales = $972,424 

 Average basket size = $23.21 

 # of in store working members = 28; gain of 5 

 Extraordinary maintenance cost = $0 

 Capital expense = $495 for software upgrades 

YFC Capital Expenditures FY 2014 – Barnaby 

A produce chiller is the #1 priority in all three proposals (see attached). 

Barnaby found a distributor in Kent selling one for $7,900, plus shipping to Seattle 
$1,500, plus installation/plumbing (cost not yet determined). This would be a couple 
thousand dollars more than a used one, and everyone agreed it would make more 
sense to purchase a new one. Discussion followed about the various issues involved 
regarding purchasing the chiller. Barnaby will do more research with respect to 
installation, etc. 

Patronage Rebate – Barnaby 



There is nothing in the bylaws that prohibit Patronage Rebates. The Patronage Rebate 
was approved unanimously. 

Farmer’s Market Update – Bill 

YC has received 2-3 applications for the Manager position so far. At this point in the 
market’s evolution, Bill doesn’t think direct farmer’s market experience is as critical as 
skills in management and vendor/customer relations are. 

Bill will ensure that we will have a 2014 lease contract signed by Schorno in the near 
future, and that it will include language stating that the up-front location will be the 
permanent location for the market. 

Community Food Education (CFEP) Program & Community Gardens (CG) – Tom 

The speaker program for the CFEP is in flux and more or less on hold. The 2 key 
organizers are committed to other priority projects at this time. 

It was agreed that in light of the knowledge we gained from the Board Retreat we will 
not  put any significant effort in this direction, but proceed along as we have been, and 
as we can. Bill will continue to get the lease finalized with Jason.  

Yelm Cooperative Finance Report – Tom 

(see attached) 

The final figures for the Gift of Gobble are incorrect. Barbara will email the finalized 
spreadsheet to all Board members and Barnaby. 

New Business 

A discussion was held about ways to collect outstanding membership dues. Terry’s 
mother has volunteered to make reminder telephone calls to our members. She will not 
be available to start this until April. Barnaby thought the information required to 
determine members’ expiration dates would be easy enough to extract from the system. 
Terry will follow up on this. 

Board Retreat: 

Tom went over his findings for the YFC’s financial goals. Potential Financial ratios were 
gleaned from the cooperativegrocer.coop website (see attached). 

Terry and Barbara will contact Victoria Wortberg to commence the Marketing Strategy 
next week. 

Bill is working on setting Smart Goals for the Farmer’s Market and completing the 501c3 
letter. 

All of the Board members present agreed to have their respective Board Retreat 
assignments completed by the next Board meeting in February. 



Motion was made to adjourn and seconded. Passed. Adjourned at 7:31 

 

Submitted by Barbara Morando, acting secretary. 

 

 

 

________________________________       _________________________________ 

Bill Wyman, president         Barbara Morando, vice president  


